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Unit 3 Individual Project 
	Just like people need maps to move around places they are not familiar with, teams need work breakdown structure to act as a guide through the entire project process. A work breakdown structure is a hierarchical deconstruction of a project into smaller and more manageable phases. For it to be effective, it has to be approved by most of the project team members (Devi & Reddy, 2012). This is essential in eliminating conflicts that may arise based on the content or arrangement of the work breakdown structure. Once broken down, the project becomes simplified whereby various teams can work on the different phases simultaneously, saving on time, energy and resources. Without a WBS, a project planning and implementation becomes tedious, disorganized and chaotic as seen in the 5k initial meeting held by Brandon and Olivia. All members were talking trying to get their ideas heard about everything from initiation, implementation and conclusion without going through the necessary phases.  
Benefits of Developing a Work Breakdown Structure
	A WBS will provide the team with an estimate value of planning the event. This is useful as it can help them decide whether the chosen theme is viable or if they should incorporate a less costly alternative.
During the initial meeting, everyone was trying to give their ideas about everything all at once; this makes it difficult to note what is useful to the event and to what extent. A work breakdown structure is important as it breaks down a project into smaller chunks that are easier to understand and digest. Instead of discussing the whole event as a whole, the WBS will give Brandon and Olivia a chance to present individual project planning phases to which the members can contribute their ideas systematically without causing any confusion
A WBS helps assign responsibilities to different members to help in proper planning of an event. For instance, from the WBS, Brandon can identify those responsible for acquiring the dye to be used in the event and those who can negotiate with Evergreen restaurant to carter in the event.
WBS ensures accountability in a project. Each team is given a part of the project to work on and is entirely responsible for its proper prosecution and completion. In case of errors in any part of the project, those accountable can be easily identified and asked to rectify their errors hence eliminating blame game among irresponsible team members (Zecheru & Olaru, 2016).
The WBS will be helpful in organizing and planning the event as it will show exactly what should be done, when, and how; alleviating confusion, decreasing time wastage and hastening the planning process. 
WBS also helps in ensuring that the planning is not overwhelmed with ideas by providing a few sensible choices from which the members can select and agree on one.
A WBS is essential in ensuring that the run is held on the intended date. This is because the WBS contains activities to be done as well as the timeframe. The fixed timeframes help ensure that everything is in order at the right time
Creating a WBS will provide the team with rough estimates of the cost of completing the project; this is essential for budgeting. It will also help the team identify whether or not a project is cost effective (Zecheru & Olaru, 2016).
With a WBS, deficiencies can be identified fast since errors done on small tasks are easily identifiable than small errors done on huge tasks. This minimizes the chances of messing up or stalling the entire project.
Describe the Process for Creating the WBS
	A WBS can be created in a five-step process:
a) Define the project. This involves identifying and outlining the scope, objectives and participants in the project. It helps highlight what the project is about and how it can be handled effectively. Objectives and plans of the team are also made clear in this stage.
b) Outline the essential phases of the project. This step identifies the different stages through which the project must go for it to be successful.
c) The third step involves the creation and listing of the deliverables. In this step, the creators also have to outline how the success or achievement of such deliverables would be measured. 
d) Breakdown the deliverables into smaller chunks. The smaller units will be easier to analyze and work on than a whole project. The smaller chunks are also easy to budget for and allocate resources than dealing with an entire project at once.
e) Allocate the various sections to individuals or groups that can deliver quality within the given timeframe. For instance, website development tasks can only be assigned to those with information technology (IT) skills (Burghate, 2018).
Create a List of the Major Deliverables for this Project. Use them to develop a Draft WBS with at Least 3 Levels of Details
a) Initiation
b) Planning
c) Execution
d) Closing

Work Breakdown Structure 
Outline Form
1. 5k-Run

    1.1 Initiation
        1.1.1 Identify venue
        1.1.2 Evaluation of viability
        1.1.3 Ensure advance notice to users of the venue of the event, Analyze whether the project is viable or if some aspects should be changed.

    1.2 Planning
        1.2.1 Registration
        1.2.2 Budget
        1.2.3 Create online registration platform for the interested runners

    1.3 Execution
        1.3.1 Start run on Holi day
        1.3.2 Runners to be showered with dye by the audience
        1.3.3 Select safe type of dye and acquire it before the running day

    1.4 Closing
        1.4.1 Giant water balloon fight
        1.4.2 Catering involving Indian dishes for everyone
        1.4.3 Talk Evergreen into catering the event.

Are there any Interdependencies that Need to be Considered and, if so, which Ones? 
	Planning greatly depends on the initiation phase. This is because the viability of the project has to be considered before concluding on whether it should go ahead or be changed. A budget cannot be made without the estimate costs including venue charges.
	Execution will depend on planning. This is because the event can only be possible if people register; meaning that if the registration platform is not finished in time then there will be no run.
	The closing will depend on the execution. If the team can select and acquire a safe dye before the running day, the giant water balloon fight will be more relevant as it will make the dye more visible apart from helping clean it up.
	Catering the Indian style will depend on whether Evergreen agrees to carter the event or not. If the restaurant does not agree, the team will have to look for an alternative that may not be Indian.
	All the deliverables depend on the initiation since nothing can be implemented as it is if the project is found not to be viable.
Assign Cost and Activity Durations to the Work Packages (Use Your Own Numbers) 
Costs and Durations
Work Packages

	
	Initiation
	Planning
	Execution
	Closure

	Cost (dollars)
	       110                           
	       180                      
	         210                       
	   400

	Duration (hrs.)
	        12                                                   
	       36                      
	          6                       
	     4



In conclusion, work breakdown structure has to be used on every big project if the managers want the project to flourish. A WBS has to be approved by the team members for it to work effectively, otherwise there might be quarrels and misunderstanding about the content and shares of the tasks in the project. It makes projects more accountable, achievable and simple. A well prepared work breakdown structure is essential in replacing the cumbersome project management practices used in the past. Use of the WBS on the 5k-run project will ensure that it is properly planned and executed to ensure more money is collected for the fundraiser and that more people get involved in the event. 
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